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Vision and Mission

Vision
To be the mostvaluable Personal Line

Insurance Partner in Thailand and South
East Asia

Mission
Increase value to all

stakeholders including
customer, business partner,
shareholder and employee
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Message from....... 
the Chief Executive
Officer 
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        Despite the epidemic of COVID 19 in 2022 unraveled.  Many countries
around the world including Thailand relaxed their strict measures along with the
resume to normal operation of several economic activities. The Company's
business operation has still operated in accordance with the 3-year strategic plan
with the aim to conduct the business sustainably under the changing
environment and effective business continuity management.

      Although the outbreak of COVID-19 has severely impacted many businesses,
Fitch Ratings has still affirmed the Company an Insurer Financial Strength (IFS)
rating at 'A-' (Strong) with outlook stable.  The affirmation takes into account the
Company’s “Favorable” business profile, “Strong” capitalization, “Good”
investment and liquidity risk. The Company, as a result, would gain more
confidence from all stakeholders    including the opportunity to expand the
reinsurance business and other services at home and overseas.  
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       Thai Reinsurance Plc. has been providing reinsurance services for over
44 years and presently also provides other insurance related-services to
enhance its income and sustainable growth by its subsidiaries. The Company
is one of the important mechanisms for insurance industry in Thailand by
offering suitable risk management to its customers. The primary objectives
are to maintain financial stability and capital adequacy, generate good return
on equity and create value for the insurance industry, people, economy along
with social and environmental development. 
 
     The Company  has focused on developing the market with partners by
developing and offering new insurance products or new marketing channels
to meet the consumers’ needs for both in the country and expanding into
Southeast Asia by co-developing with local insurers and reinsurers in those
markets to increase the premium and services business income. In order to
achieve its business goals along with sustainable growth, the Company has
promoted the implementation of new innovation and technology for all
departments, i.e. product development, marketing & sales channels and
working  process.

      The Company is committed to high standards of corporate governance
throughout its business activities and was awarded a five-star rating for
corporate governance from the Office of the Securities and Exchange
Commission (SEC) and the Thai Institute of Directors (IOD). The Company
was recertified as a member of Thailand’s Private Sector Collective Action
against Corruption or CAC for the 2nd time, indicating the Company’s desire
to practice good governance and sound business ethics. The Company also
requires all employees to perform their duties honestly, conform to the
Company’s internal rules and regulations and to possess a proper
understanding of the Company’s business  activities, its structure and all its
operations. The Company can confirm that all its business operations and
those of its subsidiaries are no corrupt practices and commit to operate the
business on sustainable basis for the best benefit of all stakeholders.
  
   
  

                                                            (Mr. Oran Vongsuraphichet)
                                                               Chief Executive Officer 
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About this report

Tel. (662) 660 6111 
       (662) 666 8088       

Contact Us
Thai Reinsurance Public Co., Ltd.
Company Secretary Department

48/22-24 Soi Rajchadapisek 20 
Rajchadapisek Road ,Samsennok  
Huaykwang Bangkok 10310     
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      Thai Reinsurance Public Company Limited and its subsidiaries operate
business with an awareness of and importance given to sustainable
development. The Company prepares the Sustainability Report for the 7th
consecutive year. This Sustainability Development Report  focuses on the key
communication on sustainability issues. Creating value for the insurance
business along with social and environmental development according to the
guidelines on  sustainable development, and maintain the balance of the three
dimensions, i.e. economy, society and environment for the utmost benefit of all
groups of stakeholders and in accordance with the sustainable development
goals (SDGs). 

     The information in this report covers the period from January 1 to December
31, 2022, with reporting guidelines consistent with the Global Reporting
Initiative framework (GRI Standards) at the core level. 

     This report was prepared both in Thai and English and can be viewed or
downloaded at www.thaire.co.th
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Securities
Symbol: THRE
First Trade Date: February 26, 1993
Registered Capital: THB 3,709 Million

CORPORATE
INFORMATION 
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Types of Busines
   Thai Re provides quality insurance and reinsurance services across a wide
range of insurance products and insurance related services by its
subsidiaries. We are customer-focused and develop innovative insurance
products and services that required by local consumer 
    We engage as professional with confidence to perform and aim to be
best in the industry. This is based on the dedication and contribution of
our team members.
    Thai Reinsurance Public Company Limited (hereinafter referred to as
THRE or the Company) was established in 1978 to provision of reinsurance.
The Company’s main objectives were to operate a Thai reinsurance
business benefiting the Thai  insurance sector and the Thai economy, with
the intention to increase local reinsurance capacity, retain a greater share
of premiums written in Thailand and to gather insurance industry
statistics. 
    The Company currently has four subsidiaries, one of which listed in
SET and traded in MAI, that deliver insurance-related services to diverse
target groups, including insurance companies, public and private
organizations, as well as promote the creation of customer value and
help to reduce operating expenses. We operate business under the
principles of corporate governance and proper risk management, while
focusing on creating value for our stakeholders towards sustainable
growth.

Location
48/22-24 Soi Rajchadapisek 20, Rajchadapisek Road, Samsennok,
Huaykwang, Bangkok 10310
Phone: 0-2660-6111, 0-2660-8088
Fax: 0-2660-6100
E-mail: mailbox@thaire.co.th
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Business Structure
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100% 100% 100%
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Remark:      BlueVentures Group PCL has offered 157.5 million ordinary shares, representing 35% of

ordinary shares by dividing into 90 million newly issued ordinary shares (par value THB 0.5) and

ordinary shares held by the Company as an existing shareholder of 67.5 million shares (par value of

0.5 baht). After the IPO, BlueVentures Group PCL. has a total of 450 million shares, an increase from

360 million shares and an increase in registered capital from THB 180 million to THB 225 million thus

the Company’s shareholding in BlueVenture Group PCL. decreased from 100 percent to 65 percent and

the shares already traded in MAI on February 17, 2023.

***   

***   



General Information of Our
Group of Companies 
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BlueVenture Group Public Company Limited (BVG)

Shareholding by BVG 100 percent.

Established in April 2006 

Registered and paid-up capital THB 100 Million.  

provides a wide range of outsourcing services solution to life &

non-life insurance companies and self-insured companies.

BlueVenture TPA Co.,Ltd. (BVTPA) 

Established in January 2011

Registered capital and paid–up THB 35 Million.

Providing actuarial services.

BlueVenture Acturial Co.,Ltd. (BVA) 

Established in December 2016 

Registered capital and paid-up capital of THB 18 Million.

Providing digital platforms, technical consultation and related

services to business and individual. 

BlueVenture Tech Co.,Ltd. (BVTECH) 

1

2

3

4

Remark:    Formerly known as EMCS Thai Co.,Ltd.           Formerly known as Thaire Actuarial Consulting Co.,Ltd.

                Formerly known as Thaire Services Co.,Ltd.    Formerly known as Thaire Innovation Co.,Ltd.2

3

4

1

Established in November 2000 The Company's shareholding

decrease from 100% to 65% after the capital increase and listed in

MAI on 17 February 2023

Registered capital and paid–up registered capital THB 225 Million.

Provides platform and application for motor insurance in Thailand 
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Importance of the
reinsurance business

     As a reinsurer, the Company has operated a reinsurance business,

including the provision of other services sought by the insurance industry

including end users and policyholders. The Company has a clear set of

business responsibilities as follows: 

Responsibility for the insured 

means the protection and guarantee

of security on the lives and property

and liabilities of policyholders and

their families. Responsibility for

corporate policyholders means the

protection and guarantee of security

of the property and liabilities of the

businesses insured.

 

 

Responsibility for
the insurance companies

 

Responsibility to society 
 
 

Responsibility for
the overall economy 

 
 

means providing them with

reinsurance security and stability in

their business operations and improve

efficiency in the reinsurance

arrangements.

 

means a guarantee of security for the

insured and lessening social burdens in

the event of accident or damage as

victims will be entitled to

compensation.

 

in the use of capital for the benefit of

many groups of stakeholders through

employment, investment, protection

against loss and retention of premium

in the country all contributing to a

sound and stable economy.
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Value Chain
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      Reinsurance is considered a part of enhancing social security.
This is a risk management tool for insurance companies and help the
insurance company to increase its capacity. The reinsurance premium
will be invested with financial institutions to use as a source of fund
for lending which create more stability for the society. People and
entrepreneur who do the insurance will have more stability in their
lives and their assets. Therefore insurance and reinsurance play an
important role in enhancing the stability of society and the economic     
system. The growth of the insurance industry has also driven other
industries. Reinsurance therefore is a part of social responsibility in
insurance business. 
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Stakeholders’ Expectations Methods of Participation The Company’s
Actions  

Internal Stakeholders

Achievement of
Company’s vision and goal
A high and sustainable  
 return on investment
Having business
development and
responding to the future
changes
Sound risk management
and good corporate
governance
Receipt of accurate,    
 complete and timely    
 information, both
financial and non-financial 

Shareholders’ meeting
Feedback or complaint
reporting through
designated channels
Disclosure of performance
Form 56-1 One Report
Road show activity
Coordination with IR
center
Meeting with analysts, 
investors and fund
managers 

Deliver high and
consistent returns
for shareholders
Treat all
shareholders on an
equitable basis
Disclose both
financial and non-
financial
information in a
reliable, complete
and timely manner 

Shareholders

Employees

 

Reasonable compensation
Career stability and      
 advancement
Reasonable welfare and
fringe benefits 
Training and capability  
 development
A regular update on
relevant news and        
 information 
Respect for rights and fair
treatment

Communication of the    
Company’s vision and
goal
Staff meeting with CEO
activity
Performance evaluation
Promotion of personnel  
development
Welfare Committee
Employee engagement
survey
Feedback or complaint   
reporting through
designated channels 

Implement a
transparent
personnel
recruitment  
 process
Ensure that
compensation is
commensurate with
duty and
responsibility
Promote employee
skill development to
enhance work
efficiency 

Stakeholder Engagement 
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     The Company has identified its all relevant stakeholders together with their

expectations, participation and how the Company responds to each. The

Company seeks to create value for its stakeholders as described below:

Group of
Stakeholders 
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External Stakeholders

Good quality of products
and services
Availability of complete
information crucial to
decision-making
Quick response to
customer needs 
Personal data protection
and customer privacy.

Customer satisfaction
survey
Delivery of products and
services
Rendering of advice and
assistance
Customer visit 

Co-develop
products and
services with
customers
Promote group
members’ provision
of supporting
services to
insurance
companies 
Develop and
implement data and
cyber security
system including
personal data
protection and
customer privacy

Customers

 

Business Partners, 
Competitors 
and Creditors 

A fair and transparent   
 procurement process
Payment punctuality
Creation of long-term
value and cooperation
Partner and competitor
confidentiality 
Fair and equitable      
 treatment to business  
 partners

Communication via
various medias
Business cooperation
Execution of contracts 

Not take advantage
of business
partners or
counterparties  

Supervisory
Authorities and
Government

Agencies
 

Compliance with the laws,
rules and regulations 

Participation in
activities and projects
organized by    
 regulatory agencies
and  organizations
concerned
Submission of reports
to regulatory agencies 

Strictly comply
with the laws,
rules and
regulations 
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Stakeholders’ Expectations Methods of Participation The Company’s
Actions  

Group of
Stakeholders 
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Our DNA 

THE 3 NO'S
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Sustainability Policy
     Companies in the THRE Group seek favorable returns from operating in the 

 insurance sector and in turn benefiting the overall Thai economy. The THRE

Group seeks to achieve this in parallel with its contributions to social and

environmental sustainability leading to well established social order and

providing the platform for future sustainable expansion in the years ahead. Our

overall policy on sustainability is as follows:

14

1
Utilize the recognized practices of good governance in operating the

business for the overall benefit of all stakeholders.

2

Establish strategic and business practices for sustainability through fully

considering the operating environment, changing factors, opportunities and

risks that could affect the achievement of key objectives of the

organisation, and all issues that may affect stakeholders.

3

Encourage innovative ideas especially in the field of new technology to

reduce the cost and build business value, strengthen competitiveness and

respond to stakeholder expectations, whilst also ensuring ethical business

practices are maintained to further secure sustainable growth.

4
Ensure efficient and effective utilisation of all resources by recognising the

use and development of resources across the value chain and changes in

any internal or external factors.

5
Disclosure of data regarding the THRE Groups sustainability performance,

ensuring reliable financial and non-financial information.

THAI REINSURANCE PCL.
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Sustainability Issue

Scope within the organization

Scope outside the organization

Emplorees

Shareholders

Customer
 

Business Partners,
Competitors 
and Creditors

 
 

Supervisory Authorities
 and Government 

Agencies
 
 

Community
and Social 
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Economic Dimension 
 Corporate Governance

Risk Management, Internal Control and
Business Continuity Plan
Product Development 
InCnovation

16

Environment Dimension 
 Energy Management 

Water Management 
Paper Management 

Social Dimension 
 Respect for human rights and treatment of

employees
Enhancement of Social Stability
Personnel Development
Company's Personal Data Protection
Development of community and society.

THAI REINSURANCE PCL.
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Sustainability Management Goals

    Thai Reinsurance Public Company Limited and its subsidiaries operate business with an

awareness of and importance given to sustainable development. The Company has the

main objectives to generate good returns, create value for the insurance business along

with social and environmental development according to the guidelines on sustainable

development and maintain the balance of the three dimensions, i.e., economy, society and

environment, for the utmost benefit of all groups of stakeholders and in accordance with

the sustainable development goals (SDGs). Social stability that will lead to sustainable

growth of the organization in the future. The Company has also outlined the framework

and goals for driving sustainability as follows:  

 

Utilise the recognised practices of good governance in operating the business
for the overall benefit of all stakeholders.
Establish strategic and business practices for sustainability through fully
considering the environment and its change including opportunities and risks
that could affect the achievement of key objectives of the organisation, and all
issues that may affect stakeholders.
Encourage innovative ideas especially in the new technology to create business
value, strengthen competitiveness and respond to stakeholder expectations.
Enhance the stability of the insurance sector for public benefit by identifying
consumer needs and developing products and services to fulfill those needs.
This allows insurance businesses to provide products and services that meet
customer expectations and generates mutual benefit for THRE Group and its
partners in the insurance sector through offering a comprehensive range of
products and services.
·Development of service and product quality.
Implement the innovative ideas and new technology in all departments to
enable the Company to deliver more efficient and effective services, cost
reduction and supporting the sustainable development.
Efficient risk management and internal control.

 Economic Dimension

17THAI REINSURANCE PCL.
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Human Right.
Fair and equal treatment to employees.
Development of employees’ skill and knowledge and taking care of their
wellbeing.
Enhance the secure of customers, business partners, shareholders, employees
and all parties concerned both directly and indirectly with the THRE Group.
Disclosure of data regarding the THRE Group sustainability performance,
ensuring reliable financial and non-financial information.
Well manage of all stakeholders' personal data.
Supporting of community and society.

Social Dimension

Ensure efficient and effective utilization of all resources, i.e., energy, water and
paper by recognizing the use and development of resources across the value
chain and changes in any internal or external factors.
Ensure ethical business practices are maintained to further secure sustainable
growth.

Environment Dimension

THAI REINSURANCE PCL.
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The Company also recognizes the importance of supporting the United Nations
Sustainable Development Goals with the key goals as follows:

Money and necessary items donation to assist Covid-19
infections through government agencies and hospitals.
Providing exercise room and several activities to encourage
the employees for good health.
Providing annual health check-up to the employees.

Providing high-school scholarships to poor children in rural
area. Their knowledge then can further support their family
and local community. 

Ensuring equal gender action in all Company’s process, i.e.     
employment, operation and employees development. 

To create value and can generate its income, the Company
also employ disability person.

Implementing new technology to improve the Company’s
operations.
Focusing on cyber security.
Implementing data-protection policy

Effective risk management and business continuity
management
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Highlight Performance in 2022

Econimic
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Economic (comtinued)

21

DEVELOP PRODUCTS AND
SERVICES WITH PARTNERS

 
 

OVERSEAS INCOME RECEIVABLE 
 

PM 2.5

COVID-19
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Social
NUMBER OF EMPLOYEES 

121 PEOPLE 
TURNOVER RATE OF 12.4%

THB 3 MILLION TO    
 SUPPORT EMPLOYEE    

EFFICIENCY
 
 

8 AVERAGE TRAINING
HOURS PER
EMPLOYEE 

 
 

SATISFIED EMPLOYEE        
ENGAGEMENT 

 

NONE RECORDABLE       
INJURY RATE

 

THB 0.3 MILLION
SUPPORT ON CSR 

 RELATED ACTIVITIES 
 

Environment
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ENERGY USAGE RATE
 
 

WATER USAGE RATE
 
 

PAPER USAGE RATE
 
 

+0.03% +1.65% +4.68%

    Since the situation of Covid-19 has unfolded and the staff resumed to work
at the office thus energy, water and paper usage increased as follows:
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For Business Excellence

CG RATING: 5 STARS

AFFIRMED AN INSURER FINANCIAL STRENGTH (IFS) RATING FROM FITCH
RATING OF A- (STRONG) WITH STABLE OUTLOOK. 

 
 A-

AGM CHECKLIST SCORE: 98 POINTS.

BUSINESS CONTINUITY PLAN TESTING ONCE A YEAR
 

RECERTIFIED AS A MEMBER OF THAILAND’S PRIVATE SECTOR
COLLECTIVE ACTION AGAINST CORRUPTION (CAC)
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Corporate Management and
Sustainability

CORPORATE
MANAGEMENT AND

SUSTAINABILITY
 
 

EFFICIENT RESOURCE    
 MANAGEMENT

 
 

HAMAN RESOURCE  
MANAGEMENT

 

CUSTOMER RELATIONSHIP 
MANAGEMENT

 

ENTERPRISE RISK
MANAGEMENT

 

RESOURCE
 
 

EMPLOYEES
 
 

CUSTOMERS
 
 

RISK
 
 

1.

3.

4.

2.
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         The Company managed the organization by considering both external
and internal environment and risk factors also be defined as strategy and
business plan to be in line with the organization's objectives. The Company
encourages the adoption of innovations and technologies in all our work units
and the creation of valued products or services will be offered to insurance
companies and consumers with sustainable approach as follows:
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EFFICIENT RESOURCE MANAGEMENT
 
 

HAMAN RESOURCE MANAGEMENT
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The Board of Directors approve the annual business plan and
budget including financial capital, human capital, social and
relationship capital and capital.
Monitor the performance according to business plan and budget
including the effectiveness of resources usage by considering the
change of internal and external factors.
Use accounting and financial systems to manage the  
 organization's resources efficiently.

Personnel recruitment based on their compatibility with the
organization’s culture and business goals.
Encourage all employees to take pride in the organization and
provide them the opportunities in their career path.
Emphasize on employee development for necessary skills and soft
skills  to ensure they could work with the team and deliver
customer services efficiently including knowledge sharing within
the Company.
Focus on workplace safety, health and environment. 
Provide employee compensation and welfare that are reasonable
and commensurate with their roles and duties and comparable with
those offered by our peers. 
Encourage communication between the organization and employees
and provide channels for employees to voice their opinions, lodge
complaints and raise any other work-related issues, which will lead
to working efficiency and sustainable relationship in the
organization.

THAI REINSURANCE PCL.
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CUSTOMER RELATIONSHIP MANAGEMENT
 
 

ENTERPRISE RISK MANAGEMENT
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Maintain the standard of customer communication and service. 
Respond timely to customer needs.
Provide a variety of easily accessible sales channels to reach all
target groups.

Set the CAR target at 300% so that the ceding companies that do
the reinsurance with THRE would maintain their capital funds to
cushion against reinsurance credit risk at a low level, thus less cost
of capital funds will be used.
Compliance department regularly monitor the Company's
compliance and ensure a regulatory compliance report is submitted
to the Audit Committee on a quarterly basis.
Strictly adhere to the laws, notifications, rules and regulations
prescribed by the supervisory body and the concerned authorities.
Enterprise Risk Management covers the main risks including the
risk of information technology management.

THAI REINSURANCE PCL.
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Organizational Management
Procedure

BUSINESS 
DIRECTION

 
 

RISK 
MANAGEMENT

 
 

ENGAGEMENT
 

IMPLEMENTATION
 
 

MEASUREMENT
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All department acknowledged the Company’s business
direction from CEO to formulate the Company business plan.
Co-meeting with the management to approve and synergy the
plan to achieve the goal of each year.
 

The Company seeks active cooperation
from personnel in all departments in the
planning and implementation of its    
 business plans and day to day business
processes.

Motivation and development of the workforce are essential if business
plans are to be realized. The training and development of personnel
together with their active participation in a broad spectrum shall
ensure that all members of staff have a basis for feeling part of the
team that is striving for success.

The directors of the Company monitor the progress of business
plans at quarterly board meetings and provide advice and 
 support in the solving of difficult issues and performance
improvement as well as adjustment to operational plans where
events demand change and achieve the goals according to the
plan.
 

For effective risk management, key risks
are reviewed on the annual basis along
with adjusting the risk tolerance and risk
limit to be in line with the Company’s risk
appetite which includes financial and other
goals. 
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Sustainability 



Economic Dimension
 

Corporate Governance

ESTABLISH CLEAR LEADERSHIP
ROLE AND RESPONSIBILITIES
OF THE BOARD 

DEFINE OBJECTIVES THAT     
PROMOTE SUSTAINABLE

VALUE CREATION 
 
 

STRENGTHEN BOARD   
 EFFECTIVENESS
 
 ENSURE EFFECTIVE CEO

AND PEOPLE
MANAGEMENT 

 
 

NURTURE INNOVATION AND
RESPONSIBLE BUSINESS
 

STRENGTHEN EFFECTIVE
RISK MANAGEMENT AND      

INTERNAL CONTROL
 
 

ENSURE DISCLOSURE
AND FINANCIAL
INTEGRITY
 ENSURE ENGAGEMENT

AND COMMUNICATION
WITH SHAREHOLDERS

 
 

1

2

3

4

5

6

7

8
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RESPONSIBILITY

EFFICIENT PERFORMANCE OF
DUTIES AND TO THE BEST OF
ONE’S ABILITIES
 

EQUITABLE TREATMENT   

FAIR AND EQUITABLE
TREATMENT TO ALL

STAKEHOLDERS
 
 
 

ACCOUNTABILITY
RESPONSIBILITY FOR ONE’S OWN
DECISIONS AND ACTIONS AND
ENSURING THEY CAN BE
EXPLAINED AND CLARIFIED 
 

CREATION OF LONG-TERM VALUE   
LOOKING TOWARDS THE

FUTURE TO CREATE LONG-
TERM ADDED VALUE  AND

SUSTAINABLE GROWTH 
 
 

TRANSPARENCY
ENSURING CORPORATE
OPERATIONS CAN BE EXAMINED
AND INFORMATION IS
DISCLOSED TO RELEVANT
PARTIES
 

ETHICS 
EXISTENCE OF

BUSINESS ETHICS AND
CODE OF CONDUCT 
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   Corporate Governance is the system of rules, practices and processes by
which a company is directed and controlled. Corporate governance essentially
involves balancing the interests of a company's many stakeholders, such as
shareholders, management, employees, customers, government and the
community.
   The Company attaches great importance to corporate governance and has
produced a handbook for guidance on business ethics for all stakeholders
which sets out the following:  
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 Corporate Governance Policy

1

The Board of Directors, executives and employees must perform duties with

commitment, integrity and  responsibility for the utmost benefit of the

Company by upholding the corporate governance principles and the code of

ethics and conduct in their work.

2

3

4
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     The Board of Directors of Thai Reinsurance Public Company Limited and its
subsidiaries are aware of its role and responsibility as leader of the organization
and remains steadfast in conducting business under the corporate governance
principles. The Company itself encourages the creation of innovation that can
add value for shareholders, employees, customers, business partners and all
groups of stakeholders. This is for the stakeholders to rest assured that the 
 Company has the ability to compete and adapt to changes, while taking account
of code of ethics and long-term social and environmental impacts to ultimately
create sustainable value for the organization. 
     The Board of Directors has established the corporate governance policy for
the directors, executives and employees to adhere to perform their duties as
follows: 

The Board of Directors, executives and employees must adhere to the anti-

corruption policy. The Company has communicated this policy within the

organization and to outsiders to ensure it is translated into practice.

The Board of Directors plays a crucial role in determining the Company’s

management structure, vision, strategies, policies and plans, putting in place a

reliable financial reporting and auditing system, ensuring correct, adequate and

timely disclosure of information according to the relevant rules and standards,

and ensuring that there is an efficient procedure for evaluating the

appropriateness of internal control and risk management.

 
The Board of Directors, executives and employees must ensure equitable

treatment of all groups of stakeholders and provide a clear channel of

communication between stakeholders and the Company.
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5

6

7

8

9
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The Board of Directors shall oversee and manage any potential conflict of

interest, prevent a misuse of the Company’s properties, information and

opportunities, and monitor and ensure that the transactions with related persons

of the Company are conducted in compliance with the supervising authority’s

regulations.

The Board of Directors must encourage shareholders’ participation, ensure

equitable treatment of shareholders and shareholders’ rights to access

information with appropriate channels of communication with the Company,

and provide investor relations services to facilitate proper, equal and timely

communication with shareholders and other stakeholders. 

The Board of Directors must put in place a nomination process to ensure that

the number and qualifications of nominated directors and top executives are

sufficient to move the organization forward towards goals, as well as set an

appropriate compensation structure and performance evaluation and provide

skill and knowledge development for directors and top management on a

regular basis.

The Board of Directors must promote the communication and building of an

organizational culture that is suitable and consistent with the Company’s main

goals and objectives which could lead to sustainable value creation, and must

oversee and ensure that the Company’s yearly targets, strategies and action

plans align with the achievement of its main goals and objectives.

 
The Board of Directors must review the adoption of operational practices under

the corporate governance principles and must monitor and follow up the

compliance with the corporate governance policy which is deemed as a key

indicator for evaluating administrative performance of the Board of Directors

and the executives and also for assessing all employees’ performance.

         Compliance with THRE Group’s corporate governance policy is a key

indicator to measure the business management performance of the Board of

Directors and executives and to evaluate the performance of all employees.
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Risk Management and Internal Control
and Business Continuity Plan
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   As a reinsurer THRE is aware that it is taking on the risks of many

insurance companies and needs to practice sound risk management

principles. It does through its own financial risk transfers in the purchase

of reinsurance programs. Additionally, there is in place a comprehensive

business continuity plan which includes disaster recovery plans in the

event of major unforeseen events.

    The Company prepares Business Continuity Plan: “BCP” in place to

ensure that the Company is well prepared and able to manage unexpected

situations that might affect its business operations. The Company

rehearses its BCP, including fire and crisis situations, at least once a year.  

    Risk and capital management policy is embedded and incorporated into

the Company’s budget planning, capital allocation and performance

management where risk capital charge is considered along with operating

costs, expenses, claims, underwriting results, and investment returns. The

overall aim is to ensure an appropriate risk-reward balance throughout

the Company's undertakings. 
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GOVERNANCE AND RISK MANAGEMENT IN INFORMATION TECHNOLOGY AND CYBER
SECURITY

Control Environment

Risk Assessment

Control Activities

Information & Communication 

Monitoring Activities

    The Company has assessed its internal control adequacy under the framework of

The Committee of Sponsoring Organizations of the Treadway Commission (COSO)

which entails five interrelated key elements as follows:  

    As required by the regulator, in 2022 the Company has reviewed its risk appetite

to be in line with the strategic plan and goal and such risk appetite was

communicated to the employees to be aware of its importance and for the guideline

to set its strategy and goal.

    The Company has the information technology and cyber security risk

management  by setting the security system for the important data, backup system

and backup data center to support any emergency that may occur.

     In addition, policies and guidelines

have been clearly established regarding

the security of data, system and network.  

Training and testing of the executives

and employees also provided on the said

topic. Latest news or any incident on

cybersecurity risks are regularly educated

within the Company via email or

SharePoint.
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Product Development
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   The Company has focused on developing business partnerships with many

insurance  companies by emphasizing on new products and new distribution

channels to meet consumer’s needs both in the country and expanding into

South East Asia through the collaboration with reinsurer and insurer to

increase insurance premium and services income.

   The Company realizes the importance of building organization value and

culture while at the same time promoting employees to be eager and active in

learning new things and to be well prepared for any changes.

   The Company also stresses on responding to customers’ needs by   

 consistently studying and exploring new goals and objectives of the insurance

business as well as taking into consideration consumers’ requirements as they

are regarded as one of the major stakeholders in the Company’s business

chain. 

    The Company’s business plan is to carry on the expansion of personal line

insurance, the Company has invented and developed new insurance products

that are expected to meet with the consumer’s needs. Our new developed

products are Covid-19 insurance, Motor Add-on insurance, Motor High Sum

insurance, etc. 

    For long-term growth the Company has adapted its business model by

decreasing the high concentration risk business to non-conventional business.

    Innovations and new technologies have been introduced throughout the

Company including product development, marketing, new distribution channels

and business processes, these all result in greater efficiency and improved

business performance supporting sustainability.

 

THAI REINSURANCE PCL.
SUSTAINABILITY DEVELOPMENT REPORT 2022



Market Expansion

PROPORTION OF NET REINSURANCE PREMIUM 
(UNIT: THB MILLION (PERCENT)
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   The development of value  added services has always been a cornerstone to

THRE’s development and the business now includes platforms and application

services related to insurance, actuarial services, training, application, third

party administration, computerized motor claims service and e-Commerce 

 system service to non-insurance sector.

     The Company is looking to boost revenues from

overseas markets and, thus, has expanded into

markets in Southeast Asia both reinsurance

business and services of subsidiaries. 
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Innovation

   

COMPANY’S INNOVATION PROJECT IS DIVIDED INTO 2 PARTS AS FOLLOWS:
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     The Company is exploring new opportunities to meet client’s needs by

utilizing sophisticated technologies. The Company has introduced innovative

new insurance products into the market, such as Pay-Per-Mile motor insurance

and E-commerce insurance. Moreover, the Company integrated new

technology into our services to improve our clients’ satisfaction and reduce

our partners’ operating expenses such as AI and Blockchain technology in

motor and health claim processes.  

    Technologies will be adopted for cost reduction, increasing sales channels,

product analysis and development, and service provision through subsidiaries

such as Reinsurance System, Accounting and Financial System.

    The Company have Facebook page namely “Thai Re Knowledge Center”

which publish insurance knowledge, market major change both at home and

overseas. The Company is ready to be a partner to develop products and being

a service provider related to the insurance. For more details please visit the

following : https://www.facebook.com/ThaiReKnowledgeCenter/ 

HR Innovation : new innovation are adapted in the office to increase working

efficiency such as digital IP phone, digital workplace by Microsoft office 365.

System Innovation : PAPERLESS-IT MANAGEMENT SERVICE includes changing

internal user’s requirement via e-system, E-Withholding tax, E-Receipt,

Technology RPA and OCR. All of which can reduce the operating cost and

increase working efficiency both for the Company, customers and business

partners.
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Social Dimension

Human Right

1

2
Provide all employees with an equal right to perform duties under the rules

and regulations of the Company.
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      The Company has established a human rights policy that aims to promote

equality for all employees by not discriminate against differences in race, origin,

religion, belief, sex, skin color, language, ethnicity or social status. The regulations in

personnel management and operating procedures for activities related to personnel

management are set in standard level in the area of staff recruitment, employment,

transfer, performance evaluation, compensation and benefit, career path, complaints

channel and termination of employment.

Human Rights Policy

    Thai Reinsurance Public Company Limited and its subsidiaries operate business

under corporate governance principles with due concern for equal treatment of all

stakeholder groups, avoidance of any acts that infringe on rights of all stakeholder

groups and adherence to human rights, while giving importance to value of life, body

and property and ensuring employees’ quality of life and happiness at work. The

Company has established the best practices for human rights for all directors,

executives and employees to adhere to, as follows: 

Treat all employees on an equitable basis without discrimination in regard to

national origin, race, religion, gender, age, skin color, education, ancestry or

any other status irrelevant to the discharge of duties.
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3
Ensure that employees’ personal information is treated as confidential and

is not disclosed or submitted to other unrelated persons.

 

4
Exercise fairness in management of compensation and benefits that are

commensurate with the Company’s short-term and long-term goals and

objectives.

 

5

Do not support any activities that violate the international human rights

principles, do not discriminate against all stakeholder groups, promote

equality, do not discriminate against sex and social class, do not exploit child

labor, and combat all types of fraud.

 

6

Do not ignore when encountering the violation of human rights related to

the Company and shall report to the supervisor or inform via specified

channel (Whistleblowing). 
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7
Employee who violates the human rights is deemed a violation of

Company’s Code of Conduct and Code of Ethics which will be disciplinary

punishment according to the Company’s regulations.

Measures and Mitigation of Human Rights Violations

     If the risk of human right happens, the Company has the guideline and

procedure to reduce the impact or severity depending on the nature of the case. In

2022 according to the guidelines specified in the Complaints Handling Policy /

Whistleblower Protection and Protection of Informants Policy, the Company did

not receive any complaints or reports on human right issues either from the

Company's activities, business operation and throughout the supply chain.
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Enhancement of Social Stability
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 Business partners
 

The creation of value for all business partners, shareholders

and employees is a core objective of THRE. Corporate goals

emanating from this include the introduction of new types of

insurance products distributed through new market channels.

 

 

Shareholders

  
The Company's main goal is to generate consistent and

growth of return with strong financial status rather than

targeting only premium income.

 

 

Employees
 

Human resource management is the single most important

management activity, if done well the Company flourishes, if

done badly it will fail. THRE puts considerable effort into

ensuring staff development together with fair and equitable 

 compensation policies.
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Personnel Development
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Employment
 

Employee selection is governed by interviews and written tests to ensure the

quality of  employee meets the required corporate standards. THRE is an equal

opportunity employer and does not tolerate any form of discrimination. All

employment contracts set out clearly the terms of   employment and regulations

that each employee must adhere to together with the rights of the Company in

the event of disciplinary action. The Company has employed one handicap which 

 helping him to generate income and lived equally in the society. 

Hybrid Work Place : Even the COVID-19 situation has unfolded, the Company

allowed the employees to work from home two days a week however

everyone still maintain necessary measures to avoid the infection.

wellness & wellbeing : Giving vouchers to employees such as relaxation

massage, karada massage and chiropractic to balance the body, sporting goods

and equipment vouchers to encourage the employees for good health and

relieve the office syndrome.

Remuneration and welfare management 
 

    The Company’ s compensation and benefits are appropriate and fair. Employee          

Engagement Project was conducted to build employee engagement .The

employee's engagement score was 94.3% which achieved the target of 85% via

the following activities:

     In addition the Company is a member of the project “Happy Retirement

Company” organized by Krungsri Asset Management Co.,Ltd. with the objective of

campaigning the  employers who have provident funds to support their employees

to have enough money after retirement.  
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Employees’ development

  
    Development of staff is achieved through several different means including: 

1. Employee evaluation to determine training needs

2. Training programs

3. Extra-curricular activities and the sharing of this with other employees

4. Overseas training programs

5. Higher education, eg masters degrees, actuarial qualifications & CII professional    

 qualifications

    In 2022, THRE allocated 3,000,000 THB on competency training programs with

attending ratio of 82.64 % or 100 employees or 8 training hours per employee. 

    The Company recognizes and attaches a high degree of importance to personnel       

development in order to enhance their skills necessary for and compatible with the

fast-changing technologies and to gear up for today’s world of ongoing uncertainty,

volatility and change, or known as the VUCA world (V-Volatility, U-Uncertainty, C-

Complexity, and A-Ambiguity). In this regard, the Company has adopted the T-shaped

competency model, whereby the employees are required to have not only expertise in

one particular field but also a broad base of knowledge and be able to complement

knowledge with expertise or hard skills with soft skills as well as apply such

knowledge and skills in the VUCA work environment. The employees are allowed to

choose the skills they need to develop under the Individual Development Plan, which

features in-class and online training or non-formal training such as project studies and

others.

    Moreover, the Company pursues the goal to be a learning organization by nurturing

an  atmosphere conducive to continuous learning. To achieve this, it has launched,

among others, the Knowledge Management (KM) program, the “Read and Share”

project, and the ongoing “Knowledge Sharing” activity to allow for the employees to

exchange new knowledge, not necessarily directly related to their work, with their

colleagues and guest lecturers in a  constructive environment. The Company also

provides master’s degree scholarships in the necessary fields to its employees. 
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There are several CONNEXT HUB activities coaching by external speakers to share

their experience and knowledge where the employees can share their opinion and

have the activities together.

Example of CONNEXT HUB in 2022 are as follows:
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Company's Personal Data Protection

Employees’ health, workplace environment and safety
    

      Health and safety at work is a principle upheld by the company and the following

practices are in place: 

  1. Annual medical check-up

  2. Provision of a fitness center

  3. Modern lighting, office equipment and furniture

  4. Safe working environment

  5. Staff meeting areas

  6. Discouragement of health hazards e.g smoking

  7. Annual influenza vaccination and hepatitis B vaccination are provided to employees.

     From the outbreak of COVID-19, more awareness on the employee’s well-being has

been recognized. Therefore the programs that support their health and knowledge both

physically and mentally has increased. Telemedicine to consult with the doctor and to

claim for medical welfare was arranged to facilitate the employees including the dental

services at the Company's premise. 

     In addition, the Company has supported the safe working policy and has inspected,

improved and repaired various office equipment to be available at all times for employees

to be safe at work. Total recordable injury rate is 0 case.

      The Company recognizes the importance of personal data protection and

fundamental rights of the data owner according to the constitution which are customers,

shareholders, directors, partners, service providers, job applicants, employees and other

stakeholders of the Company. The Company has set the personal data protection policy,

measures and guidelines to ensure that the Company can manage the personal data

correctly and appropriately. A form to inform about personal data usage allows the

personal data owner to be aware of the purpose of collecting, using and disseminating

that personal data. Details of the policy can be read at www.thaire.co.th under the topic

of Personal Data Protection. 
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Community and Social Development

BUSINESS OPERATION WITH IMPACTS ON CSR
 

SOCIAL CONTRIBUTION ACTIVITIES

PUBLIC CHARITY
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     The Company conducted its business for the best interests of the Company and the

insurance industry while paying attention primarily to society’s needs without harming

society and the environment.

      In 2022 the Company organized activities to develop the community and society as

follows: 

Donation to Bhumirajanakarindra Kidney Institute Hospital

Supporting the charity golf of Nakhon Pathom Rajabhat University

Donation to Thai Red Cross Society

Co-hosting 2022 the Royal Kathin Ceremony, OIC 

Donation for Thai Red Cross Lottery

Co-hosting Kathin Ceremony of Wat Pasrithavornnimitr

Supporting charity golf to Madame Pang Foundation

In 2022 the Company's contribution to support the society amounting to THB 0.3

million were as follows:

The Company has supported the children by providing them the scholarships to

further their education and they finally can support their families and local

community. This is an ongoing project and in 2022 high school student in

Mookdaharn province were supported by the Company's scholarships amounting

to THB 0.4 million

EDUCATION
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Anti-Corruption Activities
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    The Company has a policy to counter corruption and bribery for commercial

benefit and has established this as the best practices for customers, competitors and

state agencies in its code of business ethics since 2000. Under the policy, all

directors, executives and employees shall abide by the principles of integrity and

shall neither give nor receive any bribe whether in form of a gift or any  other

benefit. They shall not perform any act that is conducive to fraud and bribery; nor

perform any act or assist in or support any act that is deemed as a misconduct

according to the relevant laws and notifications; nor perform any act relating to

property in bad faith or any act that is detrimental to the national economy or

security; nor conceal or take part in a transfer or sale of property obtained from such

act.

    In addition, the Company has drawn up a policy on interest and conflict of interest

and a policy on control over the use of internal information, aiming to ensure

performing of duties in a transparent and examinable manner in line with its

corporate governance principles.

     The Company has been granted as a member of Private Sector Collective Action      

Coalition Against Corruption (CAC) since 2016 and has already been renewed as a

member for the 2nd time.

     In 2022, the Company has reviewed the anti-corruption policy by specifying risk         

evaluation procedures, guidelines in monitoring and supervising corruption within the

Company as well as following up results to indicate its concrete and determination in

operating the  business with integrity, transparency and equality to every

stakeholder in compliance with good governance policy. The Company’s Board of

Directors have also revised the appropriateness of established anti-corruption policy

on an annual basis. The said anti-corruption policy and measures will be

communicated to the  employees via training programs and also to external party. 

     The Anti-Corruption Policy and Measures can be found from the Company’s

website at www.thaire.co.th. 
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Actions against Fraud and
Corruption Year 2022

FRAUD RISK ASSESSMENT PROCESS

GUIDELINES ON MONITORING, PREVENTION AND CONTROL OF FRAUD RISK
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The Company implements a risk management program that given the nature of its

business operation examines the potential for fraud in all core activities and

identifies the root causes of fraud opportunity and the proper measures for

prevention, control and management of such fraud risk. Performance against risk

management plan is monitored and evaluated on a quarterly basis.

The Company has in place an internal audit system operated by the Internal Audit

Department as an independent unit responsible for examining the operations of all other

work units in line with the established regulations, including an internal control system, an

accounting/financial system, procurement, contracting and any other activity, with a view

to preventing and monitoring fraud and corruption risk.

The Enterprise Risk Management Committee meeting is held to consider, monitor, control

and follow up on progress of core risk management as well as fraud risk prevention and

monitoring on a quarterly basis.

The Company monitors legal and regulatory compliance and ensures that a compliance

report is submitted to the quarterly Audit Committee meeting.

The Company makes available communication channels for investors, outsiders and

employees to express opinions or report complaints/suspicions of acts against laws or

corporate governance or acts of fraud or corruption or any other issues. The Company also

outlines a policy on complaint/whistleblowing management and whistleblower protection,

and puts in place measures, regulations, guidelines and procedures under such policy that

are adequate   for risks in case there are any such complaints reported. Procedures for

complaint management are clearly defined and the reported information is treated in strict

confidence. Reporters or whistleblowers are notified in writing of results of the Company’s

actions. There was no whistleblowing case in 2022. The policy on

complaint/whistleblowing management and whistleblower protection can be downloaded

from the Company’s website at www.thaire.co.th.
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COMMUNICATION AND TRAINING

GUIDELINES ON MONITORING AND EVALUATION OF ANTI-CORRUPTION POLICY COMPLIANCE
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The Company has clearly set out rules which include disciplinary actions, ranking

from written warning to termination of employment contract, and legal penalty

through, for instance,  prosecution. All employees are notified of such rules against

any violation via the Company’s internal communication channels, training

programs, and new employee orientation.

During November 16-30, 2022 the Company communicates the anti-corruption and

no gift policy to its employees and employees of its group members, customers,

business partners, creditors, investors and outsiders through various methods such

as staff orientation, employees’ acknowledgement signing, the Intranet or e-mail, the

Company’s website, 56-1 One Report, 

circulation to business partners, etc. 

so as to provide the guidelines for all 

concerned parties.  

The Company provides channels for complaint/whistleblowing and monitors and

evaluates the compliance with its  anti-corruption policy. 

    Its Compliance Department has duty to follow up compliance with the anti-

corruption measure and report any act of fraud or corruption to the Audit Committee.

At the same time, Internal Audit Department is responsible for examining internal

control system, assessing efficiency and adequacy of internal control of each work unit

based on the corporate governance principles and anti-corruption policy, continuously

providing advice, conducting an audit according to the yearly audit plan, and reporting

audit results to the Audit Committee for approval and to propose to the Board of

Directors for further approval.

     The Audit Committee already arranged for proper and adequate actions to be taken

to review appropriateness of compliance with the self-evaluation form with respect to

the anti-corruption  measure of the Company. 

All employees are obligated to comply

with such policy and measure.
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Environment Dimension

Environmental Management
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Energy management

The Company encouraged energy efficiency and had a

strong determination to reduce energy use through public

relations and campaigns for power saving. Since the

situation of Covid-19 has unfolded and the staff resumed

to work at the office, thus the Company’s average power

consumption per employee in 2022 increased by 0.03%

from 2021.

     The Company’s reinsurance business operation may not directly create an

environmental impact. However, the Company still promotes the operation of

business in a socially responsible manner and with an efficient use of energy and

resources as the guidelines for the Company to achieve the main objectives and

goals on a sustainable basis. 

      The Company ensures a sustainable use of resources and reduction of

environmental impacts both at present and in the future by adopting the principle

of 3R: (1) Reduce, (2) Reuse and (3) Recycle. Also, the Company has incorporated

environmental practice guidelines into the code of ethics and business conduct for

the directors, executives and employees to adhere to. 

       In 2022, the Company performed several activities to protect and preserve the

environment as follows: 
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Paper management

The Company was earnest in reducing the use of paper

in working processes of all departments across the

organization by introducing an electronic filing system,

setting applications for use in the business processes,

and communicating via e-mail instead of forwarding

copied documents to other units. However the use of

paper in 2022 to increased by 4.68% from 2021

resulting from the same reason as explained above.

Water management

Recognizing the importance of water usage, the

Company campaigned for and cultivated water saving

and efficiency consciousness among its employees, The

average water consumption per employee increased by

1.65% from 2021 causing from the increased number of

working staff in the office.
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